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Committee Meeting Minutes

Date:	Tuesday, 7th July 2020 
Time:	7:30pm
Venue: 	Zoom (video call)


Attendees: 
Percy Henchy, Colm Kavanagh, Tommy Doyle, Bruce Bale, Tom Goode, Gill Garrett
Fiona Davitt (T&D sub-committee)

Apologies: 
Darrell Reamsbottom
Rob Abbott (T&D sub-committee)


1. Previous Minutes 
- Published on LHUA website. Read and approved

2. Finance
Accounts: 
- Auditor sent proposed accounts should be in hand as soon as they are approved.
Action: PH to approve accounts
Update: Accounts approved

Club Fees:
- Email to be sent out to clubs in inform them of the increase for 20/21 season, to take into account increased travel and insurance costs, and having not increased these fees for over 10 years.
Action: TD to communicate to clubs

Banking:
- Process to amend signatories for the bank accounts and to activate online banking as soon as possible was discussed, with input from TD, TG and DR, and consideration for Covid-19 restrictions.
Action: TD and BB to meet up in BOI branch
Update: Account Signatory and Online Banking forms completed

Web System:
- TG asked for feedback form CK and GG on WhosTheUmpire presentation. Both were impressed with its functionality and agreed that it would help with reports and comms in general and hope to have this implemented for the new season.
Action: TG to investigate with a view to having in place for start of 20/21 season.

3. Umpiring, Training, Development & Young Umpiring
Best Practices:
- Committee that a communication will go out to all members before the start of next season regarding arrival times, clothing, equipment and other recommendations.
Action: TG to draft email

New member catch-up: 
- FD spoke with Ali Keogh to participate in some sessions who has agreed to help out. 
- FD asked that the details of the members that cam on board in 19/20 season so she can get in touch.
Action: TG, FD and RA

Rearrange cancelled NUAC:
- To be rearranged when possible to do so.
Action: FD and RA

4.    Safeguarding Courses
- CK spoke with Laura Cullen from HI to enquire about safeguarding courses being done online.
- Waiting for feedback on this topic as to whether this is possible. 

5.   Meetings, Equipment & Sponsorship
LHA Meeting: 
- FD and BB met with Claire Kelly and David Curran via Zoom.
- BB sent update via email to committee.
- BB to attend LHA AGM on behalf of LHUA.

Radios:
- BB confirmed that he had sent an update on radios via email to committee.
- BB asked the committee to thank Trevor Watkins and LHA for their support in providing funding.
Action: BB to finalise order with and liaise with LHA for transfer of funds
Update: Order (50 units) confirmed

Sponsorship:
- GG asked BB for a proposal as there may be at least one company interested in sponsoring LHUA.
- Committee agreed that it could offer branding on a new (3rd) shirt, rain jackets and/or rucksacks.
Action: BB to provide GG a proposal for potential sponsor(s)

6. Administration / AOB
Umpire Payments: 
- Payments ready to be sent to members.
Action: TD to transfer to members once online banking is live.

Current Committee: 
- PH confirmed he would be standing down as President and thanked the committee for all their work. 
- PH asked if all other current members are happy to stay on for at least another year. 
- Everyone confirmed that they are willing and shall stand for re-election at the AGM.
- BB thanked PH for his leadership as President.

AGM:
- Committee agreed a date of 5th August 2020 @ 7:30pm 
- The meeting will be hosted on Zoom and members must register in advance so details can be sent out.
- Registration deadline 29th July 2020.


Meeting closed at 8:45pm


Minutes prepared by Colm Kavanagh
20th July 2020
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